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Cluster Team Attendance Plan Activity

Getting Set Up:

1. Pick a Facilitator and a Recorder for your group (these roles are only for this
activity).

Activity:

Building on what has been successful in the past and new ideas you would like to
implement, create an attendance action plan for your academy. This plan should
be as concrete and specific as possible. It also must include the following four
elements:

I A Clear, Shared, and Identifiable Goal
*» What will be your average daily attendance goal (X% of students
attending each day)?

% How will the goal be communicated to all faculty, staff and students
in the grade level/cluster?

% How will the goal be made visible so that a person new to the school
would know what the attendance goal is and what progress you are
making toward your goal?

% Will individual teachers/clusters also set a daily attendance goal they
make visible in their team area?

% Will individual students set a monthly/yearly attendance goal?

. A Plan for Using Data to Monitor Progress
% How will you use data to monitor attendance on a regular basis?
% How will you clear the rolls of non-attending “ghost” students? By
when?
< How will data on attendance be communicated to students,
homeroom teachers, rest of school, and other visitors to the school?



lll. Grade Level/Cluster-Based Efforts to Improve Attendance
+» How will clusters have regular access to attendance data of their
students?
«* What will cluster-level consequences be for poor attendees?
% What strategies will you use to improve attendance?
«» When will you begin implementing these strategies (i.e. after how
many absences)?

IV. Incentives, Rewards, and Recognitions
+» What will be your standards for perfect and good attendance?
% How will students be rewarded (at house and academy levels) for
perfect, good, and improved attendance?
% How will the grade level/cluster celebrate progress toward and/or
achievement of an attendance goal?
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