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SIG & Priority School Planning Document for 2013-14 
Use this document to reflect on the past year’s improvement efforts and to plan for next year. At this point, you do not need to respond to every question. 
Once your priorities have been selected, use Indistar to determine the action steps and responsibilities and develop an improvement plan for the summer and the 2013-14 school year. Many of these questions and response categories will be included in the funding continuation application and/or the continuation defense presentation. 

PRIOR YEAR GOALS – All Cohorts
You were asked to create goals at the end of the 2012-13 school year – please restate those goals and reflect on their successful completion, progress towards completion or barriers you have experienced or are experiencing:
	




FUTURE GOALS – All Cohorts 
After discussing and responding to the questions in this document, come back to this section and fill in the goals:
Please list 5 goals for the summer: 
	



Please list 3 goals for the first 30 days of the upcoming school year:
	



Please list 5 goals for the upcoming school year:
	




SCHOOL CLIMATE
What were the most successful strategies used to change the school climate?
	



Were there unsuccessful attempts or strategies used to change the school climate? If so, briefly note why they were unsuccessful. 
	



Are student behavior expectations reinforced consistently throughout the school? How has student behavior changed since the beginning of the year?
	



How has the general school climate (i.e. the feel of the building when you walk in) changed since the beginning of the year? Is it where you want it to be? If not, what can you do to make further changes?
	



Are there any anticipated barriers to further improving the school climate?
	



What easy wins will be implemented in September 2013 to make it clear that the improvement efforts will continue and must be supported by students, staff, and parents?
	



What celebrations/strategies/practices will you use to end this school year?
	



PROCESS STEPS / ATMOSPHERE OF CHANGE
How are all members of the Leadership Team / Improvement Team encouraged to contribute? How are all team members heard? How are their opinions considered and incorporated? Are decisions explained, with rationale behind them?
	



How are responsibilities divided amongst the team members? Are those divisions clear? Do responsible parties have the resources needed to follow through? 
	



How are new strategies or practices monitored throughout the year? What happens if they don’t seem to be working? 
	



How was the momentum of the improvement effort sustained over the course of the year?
	



 

INSTRUCTION
How are students identified as needing additional support in core content areas? 
	



How do teachers differentiate learning for students?
	



Is the curriculum aligned within the school and across grade levels? If no, what is the process for doing this? (i.e. all third grade math classes teach the same SOLs and the third grade classes are ready to be in fourth grade math in September.)
	



How are formative assessments used in your school? 
	



Do all teachers have a strong understanding of classroom management techniques? If not, how can that skill-set be developed?
	




EXTERNAL SUPPORT
How is the community supporting the improvement effort? What major hurdles to community involvement and support still exist?
	



What community-based organizations are involved with the improvement effort? In what ways? How are those organizations aligned to the broader improvement plan?
	



Which external partners, service providers or other contractors will be re-hired for the upcoming school year? Why will their contracts be renewed? 
	



How are parents supporting the improvement effort? In what ways are parents involved in the school and their children’s education? 
	



In what other ways could parents be more involved?
	




 STAFFING & RELATIONSHIPS
How are teachers given positions, classes & grades? Is this process getting the most skilled teachers in front of the right group of students? If not, how can the process be changed? 
	



How do you evaluate a teacher’s quality throughout the year? 
	



How are teachers provided professional development?
	



How is the principal evaluated? Who does he/she receive feedback (on his/her performance) from and how often?
	



What is the process for filling teacher vacancies? Is your school able to select teachers before other schools in the division? If not, why? 
	



How will professional development lessons/goals be determined for 2013-14?
	



How will any new teachers and staff (new to the school) be introduced to the philosophies, practices, and the differences of your school?
	



How do you define the relationships within the school’s Leadership Team/Improvement Committee? How can it be improved? 
	



How do you define the relationship between the Lead Turnaround Partner and the principal? How can it be improved? 
	



How do you define the relationship between the division liaison (Internal Lead Partner) and the principal? How can it be improved? 
	



How do you define the relationship between the Lead Turnaround Partner and the division liaison (Internal Lead Partner)? How can it be improved? 
	




 

DECISION-MAKING PROCESS & AUTONOMY 
What is the decision-making process for anything related to the school improvement effort, overall strategic vision, or anything that impacts the improvement plan?
	



Who makes the final decisions about the school’s improvement plan? Should this person/person(s) be the decision-maker? Why or why not?
	



What division policies were changed this year? (i.e. priority in filling teacher vacancies, exemptions from division PD sessions, school year/day adjustments)
	



What policy or practice barriers still exist to truly getting the school what it needs to succeed? What is the process to remove those barriers? Please note where the policies originate (i.e. state code or division policies/practices).
	




PHASE OUT (for Cohort I, Year 3 and Cohort II, Year 2)
What services should be maintained after SIG funds and supports end in 2013 (Cohort I) or 2014 (Cohort II)?
	



How will the school prepare for the phase out of funds, supports, and services?
	



How will the district prepare for the phase out of funds, supports, and services?
	



Who needs to be involved in the phase out process? What roles should each player take?
	



What are your biggest fears about the phase out process?
	



Cohort II - What supports from the state would be the most helpful during year 3?
	



Cohort I -What supports from the state would be the most helpful after SIG funding ends?
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